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Financial Highlights 


1973 172 
Total Revenue $12,155,353. > 9389/0706, 
OperatingExpenses = (ssti(‘<‘sé!O!O!OO 2,598,388, 6,021,708. 
Depreciation = 4,056,144. 858,106. 
Taxesonincome § 670,201. 408,948. 
Net Income 679,053. 495,067. 
Funds Provided from Operations 1,855,059. 14125870; 
Earnings per Share* 75 5 


*Earnings per share for 1972 and 1973 are stated at $0.55 and $0.75 respectively calculated on the 
basis of 900,000 shares outstanding at the end of each year. Earnings per share for 1972 were 


$0.70 per share calculated on 703,279 shares outstanding in accordance with the weighted average 
method. 
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President's Report 


To Our Shareholders: 


On this our 25th anniversary since the commencement of bus 
operations, | am pleased to present the annual report for the year 
ended December 31, 1973. This report represents our second 
annual report as a public company and it again reflects record 
revenues and earnings. Operating revenues increased 28.0% 
over 1972 levels to $10,158,627. Bus sales revenues increased 
38% to $1,996,726. The net income for the year was $679,053, 
and represents an increase of 37% over 1972 levels. Sub- 
stantially all of the 1973 increase in revenues resulted from 
excellent internal growth of all facets of the Company’s business. 

The fuel problems of 1973, while a concern to the private 
motoring sector, encouraged the use of public transportation. 
At no time in Canada or the U.S.A. have we been refused fuel. 
Cost increases are being offset by increased tariffs. The Ministry 
of Education of Ontario has provided the school boards with 
additional grants to compensate operators for the extraordinary 
fuel costs incurred since September of 1973. All renewed muni- 
cipal contracts and many school board contracts have fuel 
escalation clauses. 

During the year the Company purchased all of the outstanding 
shares of Algar Coach Lines Limited of Lindsay, Ontario and 
La Rue Bus Lines Limited of Haliburton, Ontario; The assets and 
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operating authorities of G. A. Cox Limited operating in Peter- 
borough and Mississauga and all assets related to the bus 
businesses of Georgetown Transportation Limited of Brampton 
and Mississauga, Stamp Bus Lines and Barry Bus Lines, both of 
Haliburton were also purchased in 1973. A total of 125 buses 
were involved. 

Total capital expenditures for new buses, garage and office 
facilities for the year were $1,927,662, with rolling stock ac- 
counting for $1,097,686 and land and buildings $829,976. New 
offices and garage facilities were constructed in Ottawa and 
Peterborough and an existing building and offices were pur- 
chased in Kingston during 1973. In addition we purchased 
three acres of land in Markham, where we intend to construct a 
new terminal and office partially to accommodate the buses 
required to service the Municipal Transit contract for the Town 
of Markham, which commenced operations in November 
Otel 97s 

Safety is always an important factor in the successful opera- 
tion of a bus line. Your Company, under its safety director, is 
producing a thirty minute safety film that will be shown to 
school officials, teachers, students and all driving personnel. As 
the film will be adaptable for television it is hoped we will be 
successful in having it featured by one of the networks. 

Our bus sales division will be offering the redesigned Wayne 
school bus, featuring the latest construction concepts providing 
passengers with the greatest possible protection. 

The outlook for 1974 is most favourable. We will appreciate 
the full year’s impact of our 1973 acquisitions, and internal 
growth is expected to continue. The Ontario Government has 
issued a policy statement encouraging mass transportation and, 
has reconfirmed the position of private enterprise. The increas- 
ing demand for school busing in the urban areas is also a con- 
tributing factor to our anticipated growth. The tour division of 
our Company continues to enjoy enormous growth due to the 
travelling public having a shorter work week, longer vacations 
and earlier retirements. (An issue of our current brochure is 
enclosed with this report.) With today’s luxuriously appointed 
interiors, comfort features, and conveniences, buses are no 
longer an alternative, but a prime choice of transportation. 

This being our silver anniversary, | thought that you would 
like to know that bus service operations began in the Town of 
Newmarket, Ontario in May of 1948, with a one bus service. A 
photograph of our first vehicle is pictured on the opposite page. 
In the following 25 years our fleet has grown to 924 buses. The 
management of Travelways is proud of this progress. 

Growth of such substantial nature as we have enjoyed would 
not have been attainable without sound management and their 
selection of capable staff, who assist with their managers in 
identifying present and future opportunities. 

In closing | take this opportunity to express my appreciation 
to the Board of Directors and the entire staff of Travelways for 
their continuing dedication. 


Respectfully submitted, 


ee 
[ee dler, President 


TRAVELWAYS LTD. and Subsidiaries 


Consolidated Balance Sheet as at December Sie e7 3 


ASSETS 


Current assets 
Cash. 


lneestmentin stent. term notes ateace , 
ay cu teve cava b ame Ee ee eee 


Inventories at cost: 


3107 10) | co ee ee ee er OO AP ere ER TOR ca Iris eer yn Teer Res aA wc 


Buses for resale. . 
Prepaid expenses. 
Instalments paen alae onan one year. 


LONGSTERM: RECEIVABLES? sam amir tos GOs sorte och es oecaa ey oat er le en 


Fixed assets 

Motor coaches and buses. 

Land and buildings. . ee 
Other vehicles and Seaiarene.. 

Total cost. . ee Surat 
Less seen Rees se arataaien. 


Goodwill and licences—at cost (Note1)........... 


Approved on behalf of the Board: 
Laurence J. Needler, Director 


Lloyd G. Wait, Director 
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$ 59,147 
200,000 
1,129,964 


304,673 
794,780 
182,935 
42,768 
2,714,267 
70,645 


8,310,022 
1,557,349 
344,512 
10,211,883 
2,797,789 
7,414,094 


2,685,648 
$12,884,654 


Auditors’ Report 


To the Shareholders of Travelways Ltd. 
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$ 8,804 
400,000 
863,218 


202,993 
373,355 
101,548 


1,949,918 


6,699,102 
640,301 
237,988 

7,541,391 

2,036,066 

5,541,325 


2,083,411 


$ 9,574,654 


We have examined the consolidated balance sheet of Travel- 
ways Ltd. and subsidiaries as at December 31, 1973 and the 
consolidated statement of income and retained earnings and 
source and application of funds for the year then ended. Our 
examination included a general review of the accounting pro- 
cedures and such tests of accounting records and other sup- 
porting evidence as we considered necessary in the cir- 


cumstances. 
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LIABILITIES 1973 
Current liabilities 
ENS EIS (UNOS hh ae cote RG Saget Oe ce eg en ee $ 320,000 
NGeOniiemoayalievanG accrued Charges. < .. su. 6 sa wakes ua caevaua cau bu ade badness pe wlen sade 1,097,675 
Pecoum@reoavepie 1Ornew-ouses purchased for resale... ....2.220ce+ee0d esas aucunaedsssauwsess 931,532 
PACENNG TESS a OG SIGE 0s een ne ae ee ee a es ee Senn ea ae 225,106 
2,574,313 
PO Moaroumcemtpayablewvithim ONE. Weal. oa. = uu oeeesadéhecacceenscunthethens Messen anon 1,457,934 
4,032,247 
MO Gabe a Viger Me INO TOUS ap el ee ek oan Shem estas sisdaG Sea el ead « anie a erage eae Re one ae 4,294,902 
Deere eNO) ee AX Oren oe aan OLS a ag wea Paine ec ha nad he dele ries pee Oa was Mew anes 1,112,899 
VGA SEIT VAMIGSSS 2 a sana Mea ooh Be spe AO NS OD ees Ae Bgl RE EEE, PERM OE SOT PD el Be EAE aon ir nn ge em NE : 9,440,048 
SHAREHOLDERS’ EQUITY 
Capital Stock 
Authorized — 2,000,000 common shares without par value 
Pewee ONO COG Olan © MeSare Sr oss se cdun oo MOR) 4 os Selgisle Rambus elokie Ge @ & RTRS Held nnion « huteee ea 1,382,438 
ie Feumre CRE ACT Clo ee Rete eM N In aE ee NS ON Taga: bbe cat Site Nic bunt Pelpucemmacabineta noaenereeer oi tte 2,062,168 
ERs mo alc (Oro uSmOc UI VGpr enn Serie Me nc cnc, to cak, cetera re boy Wed Ruhr A We GE atten Memon ae ee 3,444,606 
$12,884,654 
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460,089 
821,876 
6017537, 
130,870 


1,914,372 


TOO ,7 05 


2,884,167 


Cplksh Pesos / 
743,037 


6,809,101 


1,382,438 


i OGommO 


ZOD; 009 


$ 9,574,654 


In our opinion these financial statements present fairly the 
financial position of the companies as at December 31, 1973 
and the results of their operations and the source and applica- 
tion of their funds for the year then ended, in accordance with 
generally accepted accounting principles applied on a basis 
consistent with that of the preceding year. 


COSSAR, HECTOR, PAYNE & CO. 
Chartered Accountants. 


Toronto, Canada 
March 4, 1974 


TRAVELWAYS LTD. and Subsidiaries 


Consolidated Statement of Income and Retained Earnings for the year ended December 31, 1973 


Revenue 
CWO OTAUI GIES Saare a. cre toe ele aaa aves Sake Cnn econ DUA lee yee UC RB tlc eee $10,158,627 
BUSOSBISS CVESPOM kaw ie Ge wok ses wi nen PD sms Gos She vac: Slepogh ua ev gueeie a ce caesar 1,996,726 
12,155,353 
Expenses 
Busisales division cost.of DUSES SOIC cpa vate stew covers renete. recess. Shee eee ee 1,819,496 
Diciey se Clale) 2 ee ere ee ne ee ee ee Cee Pentre. Aer tty iar (Rr temo a la Sire. ef/s Bho Sb oo 1,056,144 
Interest on long-term debt including amortization of finance charges. ..............:0 eee eee ee 332,071 
Ofheroperating and-administrative SxDenSeSiay srk oe Suess oo each cee ees ae eee 7,598,388 
10,806,099 


income before income taxes.aiid extradrdinanyeilems=ccsea sso) te a. ee ee ee 1,349,254 


Provision for income taxes 


GUTOITE eeesere rales: sions att ere ah Sy ead GEN ean te ol een Sete ait aah NRE RY Seo 400,548 
DISTSTIOG he Bs lee CNS ee et oe Bape eee EL eo Ghriateh thens SOR Reh de rae ge 269,653 
670,201 
Income before extraordinary item...... Re nee eR ee NE re ore Ce E 679,053 
Extraordinary item— Net nese Since. ee ee ee ee Qe dl ea ly 5 oe = 
Net income for the year....... Sychats dela eee ies Gn car eco et fore RePEc a 679,053 
Retainee earnings at DeCiInninG OF Year erst sneer ctr ee ne Smee ar 1,383,115 
2,062,168 
EXPENSES -TelatiMa, tO. TNO tSSUG JOT SATS cm screen cue ae ee ee 
Retained earnings at end OT Vata. cue qatene,o he ny ote ere ae tk ee ee $ 2,062,168 
Income per common share (Note 5) 
Before -SxtracrcinarysItenimes as Seay ce esse eae oa Se eee ee ee ee er 75¢ 
ATS SXtraOrdimary Weir emai teu-2G GS ace ree a eee dere a 75¢ 
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$ 7,938,830 


1,450,746 
9,330,070 


1,344,459 
858,106 
287,610 

6,021,705 

8,511,880 
877,696 


226,256 
1825692 
408,948 
468,748 

26,319 


495,067 
939,498 
1,434,565 
51,450 


S 1383115 


67¢ 
70¢ 


Consolidated Statement of Source and Application of Funds for the year ended December 31, 1973 


Source of funds 1973 1972 
De Mmoeo Mee miMe ny Cane amme ttah dae th pene. AAO eh ge et ee Ne ew $ 679,053 $ 495,067 
Add items not requiring funds: 
NORCO. .c' wt ais a bee Ay eee ae ee ae a a ee 1,056,144 858,106 
Deemer mimeo laXcotme pg sh Mr Monte A Ma mine. Bt. CO Ain Gea 0 ue Paani CE oe 269,653 182,692 
PROMOS MOTI XCOLISSELSS «ats = oy a tcacuya ue fc Oe ee acs glace be Re ota ey ees (149,791) (iZ27935) 
POMS SeIRC MO UTA Ol Sm mm Gute te ete eens cere | x ey 5 a ¥ ly tenia MOM eae oh eke ivewe Pee 1,855,059 1,412,876 
Proceeds from: 
Sollee uOmoimonG=telin, (eCelVableS aie. onan du be sooo ak sh wesw aed oh Roth aude caine ee ease es 53,414 — 
SUS: GN TARGA SISTED neo cag eae nm nen I ar ge PLEO ke og Po 384,243 500,295 
He Lrels CMCC MNCIAIF CINCO iE weetranwetita te aietts ee at nea ie sem oes ac uethes tas aecte meee Rie ew Metals aves Su de eA es 2,816,934 3,696,297 
fe SC emOMe CLMMNO esd Cs meet gta: eas ear a eal es woe, aes Hoa ela od © Sari G oelae Maks — 18307-4246 


5,109,650 6,976,906 
Application of funds 
Purchase of: 


Pee AniGRO UT CnC) > wee eee eRe pW io ne. 0) mln Ri. AN 8 is lee caf a saat tev ap dee satus Ged oes ae ea 930,739 180,802 
ORC ME COMO C SCs mere EN Se oie feae is 0 eta ie) suena amas se ogg Onin com ead or hee A ce ae nw eae 2,116,574 3,506,793 
Sore HN gl A IMCMLE Ch @ Cs MMR NHR MeN setae. ar dere oy cuter cima oia, MPS TwLése. vn coca SRcd shen. 8 Rote en oe ae a 626,081 1,0717696 
om oonialoce ale SONPOUIS#SAlCS. Ba... cancun vain ane whims a ouochtay tex y seme, Walaedee nora ch ® wheres 116,059 — 
Pence bommmCe Orr O AGRON <CUIPe MUIY VGLUTIN Oleic s oxo Seno ols eens «Ge sa boule, hea picusele ele ae ebuer canton wieeenenges 1,703,928 ZAI e2 28 
eo mC I CIELOMC SU CZO NES ALCS a rte ete 2 saris Peery me Reena adetlcuy diam SeRin iho. a> A URS lleaat Poa Re eae rthere — 99,902 
5,493,381 6,978,415 
igereaccmiMEVGl dnGseapitalCenicht (im the VOalca. <. +. seus Sarw stew so ches Se Gacowis Re Besa a Bee 383,731 WO) 
MNOLMence DiLalcelcit at thesbeginning Of thé: Veal. sik acca coc esc vicdue a tb odss meee de den ve 934,249 932,740 


youdnG caphalecericit at the 6nd of the year. . 2. bcc ceces oan cteue nse sees gesesdeeeaneeeteees 09 1,317,980 99 934/249 


Represented by 


GUNG lov tala en (CS RR Mrmr ar Ie Pac eS ae ee La stun cca fies oooh, OPRUE ASA RIMS Sues eae e EP Se orale $ 4,032,247 S$ 2,884,167 
(CUNPIRENANE BIS SLSTES os 5 he cc someccteh ce reps cae soe es eT Uc EN es AE Moe Pa ee re ea 2,/14,267 1,949,918 


$ 1,317,980 $ 934,249 


Se — 58585858 S585 5585555585 


TRAVELWAYS LTD. and Subsidiaries 


Notes to the Financial Statements December 31, 1973 
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Subsidiary Companies and Acquisition Accounting: 

The acquisition of subsidiary companies were treated as ‘‘pur- 
chases” for accounting purposes and accordingly retained earnings 
on the consolidated balance sheet include earnings of subsidiary 
companies only from their respective dates of acquisition. During 
1973 the Company acquired all of the outstanding shares of Algar 
Coach Lines Limited and La Rue Bus Lines Limited effective on 
July 1, 1973 and September 1, 1973, respectively. 


The book value of tangible assets acquired on these purchases 
amounted to $309,243 and the book value of goodwill and 
licences amount to $120,802. The total liabilities of these com- 
panies at date of acquisition amounted to $348,107. The net book 
value of fixed assets was increased by $68,591 to estimated fair 
value of $347,950 as determined by independent appraisers. The 
estimated fair value of other assets approximated their book value. 
The excess ($184,471) of the consideration paid over estimated 
fair value of net tangible assets acquired, together with the book 
value of goodwill and licences acquired, has been included on 
the consolidated balance sheet in “goodwill and licences.” 


The consideration for these share purchases consisted of 
$260,000 cash and the balance of $75,000 by a promissory note. 


The Company has also acquired certain transportation assets of 
other companies during the year. The excess of the consideration 
paid over the amount attributed to net tangible assets on these 
purchases amounted to $320,808 and is included in “goodwill 
and licences” on the consolidated balance sheet. 


The consideration for these assets purchased consisted of 
$588,469 cash and the balance of $80,000 by a promissory note. 


Bank Loans: 

Bank loans are secured by an assignment of book debts and by 
debentures containing fixed and floating charges on all of the 
Company's (and its subsidiaries’) undertakings, property and assets. 


3. Long-Term Debt: 1973 [Qa 
Long-term bank loans, secured 
(Note 2) due to 1978 $2,077,678 $1,072,337 
Realty mortgages 6% to 10% due 
to 1988 427,504 230/911 
Chattel mortgages 6% to 8% due 
to 1979 163,838 106,857 
Notes on purchase of assets, 
8% due to 1981—secured by 
automotive equipment 187,171 206,333 
Unsecured notes on purchases of 
assets, 7% to 8% due to 1981 48,854 80,265 
Unsecured notes on purchases of 
shares of subsidiary companies 
6% to 10% due to 1982 1,381,319 1,484,528 
Lien notes on automotive equip- 
ment due to 1979 1,466,472 970,461 
5,752,836 4,161,692 
Less amounts payable within 
one year 1,457,934 969,795 
$4,294,902 $3,181,897 


Amounts due in years ending December 31: 
1975 SAB ts 


1976 948,196 
1977 806,817 
1978 473,176 


Remuneration: 

The remuneration for the year of directors and senior officers as 
defined by The Business Corporations Act (Ontario) is $163,843 
(1972—$108,515). 


Earnings Per Share: 

The comparative earnings per common share for 1972 were calcu- 
lated on a weighted average basis because of the issue of 225,000 
shares on November 15,1972. Using this basis, the average number 
of shares outstanding for the 1972 fiscal year was 703,279. 


Commitments and Contingencies: 

The Company has entered into the following agreements: 

1. A lease agreement for motor coaches and buses requiring 
annual rental payments of $81,000 to December 31, 1975. 

2. Leases for realty requiring payments of $25,468 in 1974 and 
thereafter $17,440 annually to 1978. 

3. Conditional sales contracts sold to finance companies, with 
recourse, totalled $473,818. 


Five Year Comparative Summary 


Years ended December 31st 1969 1970 oon yee 1973 
Revenues ° 2,357,076. $ 3,537,902. $ 4,945,974. $ 9,389,576. $12,155,353. 
Income before extraordinary items $ 87,/39. $ 102,635. $ 257,936. $ 468,748. $ 679,053. 
Net income Se 11967 aes 102,085.58 > 9 295,720.65 9) 495,007, se 1679-053; 
Earnings per share* $ 18° $ AS § 44 § ‘bia as ds 
Funds provided from operations $7 010,255, 89) eb /OO07aee © 789.2505 0s) 1412.8709-981-609,0008 
Total assets / © 2,340,863. 3 3,966.71 7. § 4,725,015. $ 9,574,654. $12,884,654. 
Number of buses In service W2R/ 314 418 732 924 
*After extraordinary items and based on 675,000 shares outstanding in 
each of the years 1969 to 1971 inclusive and 900,000 shares outstanding 
for 1972 and 1973. Based on a weighted average of 703,279 shares out- 
standing the earnings per share for the year ended December 31, 1972 are 
calculated at $0.70 per share. 
NET INCOME a GROSS REVENUES BUSES IN SERVICE 
Thousands Millions AT YEAR END 
700 14 1000 
600 “le 
500 pent 
400 set 
300 6 
200 4 
an LA 7 a 7 
1969 1970 1971 1972 1973 1969 1970 1971 1972 1973 1969 1970 1971 1972 1973 


ARO9 


___TRAVELWAYS TT 


Interim 
report 


months 
ended 
June 30, 1973 


TO OUR SHAREHOLDERS: 


Consolidated revenues for the_six months ended 
June 30, 1973, amounted to $6,641,744 compared 
with $4,236,783 for the similar period for 1972. 
Income before provision for income taxes 
amounted to $832,278, for the six months ended 
June 30, 1973 and $594,127 for six months ended 
June 30, 1972. Net income for the period was 
$414,974 or 46¢ per share compared with 
$331,067 or 49¢ per share last year. 


Further expansion subject to approval of the 
-regutatory-bedies—has occurred by the reaching 


of agreement t f_ the shares of 


Algar Coach Lines-Limited_and. LaRue Bus Lines 


Limited. Agreement has also been reached to 
purchase all of the assets of Stamp Bus Lines. 
These acquisitions will complement our 

in the Lindsay and Haliburton areas and permit the 
company to offer a through service from Toronto 
to Haliburton. In addition, the company was also 
successful in obtaining the contract to supply the 
Town of Markham with its new local bus ald 


The above expansion factors are estimate 


RE SEPT Wat AE ly epee 


_Travelways Tours division is enjoying record 
revenues and i income and continues to expand its 


services, off air package tours to Hawaii 
Spain, Africa and coach and cruise tours to the 
Caribbean sea. 


The-forecast for the balance of 1973 continues to 
look buoyant and we remain confident of con- 
tinued sales and earnings growth. 


Thornhill, Ontario od 


L. J. Needler 
August 22, 1973 President 


TRAVELWAYS LTD. anc suvsiciaries 


CONSOLIDATED STATEMENT 
OF INCOME 


for the six months ended June 30 1973 1972 
(not audited) 


Revenue 
Operating. 
Bus sales division F bs 8 
CT] siser 744 C3236, 703 > 

Expenses 
Bus sales division — cost of 

buses sold 1,250,610 134,476 
Depreciation 555,703 429,814 
Interest on long term debt includ- 

ing amortization of finance z 

charges. 181,197 153,533 
Other operating and administrative 

expenses . Beek, 3,821,956 2,924,833 
Net income before provision for 

income taxes 832,278 594,127 


Provision for income taxes 
(estimatéed)/—a" 5 (een eee 417,304 


fecaerin: I 


Net income for the period 


Shares outstanding . 
Income per share . 


* 


Based upon 900,000 shares outstanding 1972 canllngs per 
share were 37¢. 


<< 


CONSOLIDATED STATEMENT 
OF SOURCE AND APPLICATION OF FUNDS 


for the six months ended June 30 97S 1972 
(not audited) 


Source of Funds 


Net income for the period . . . $ 4147974 "Ss 331,067 
Add items not requiring funds — ; 
depreciation . oe est fF. 555,703 429,814 
deferred income taxes 7 31,029 55,999 
profit on sale of fixed assets. . (79,738) (93,383) 


921,968 723,497 

Proceeds from — 
sale of fixed assets .... . 189,630 296,836 
long termideb tensa saee nem 470,924 3,574,097 


1,582,522 4,594,430 


Application of Funds 
Purchase of — 


land and buildings . ... . 267,077 24,237 
other fixed assets. . .... 752,839 2,666,561 
goodwill and licences . . . . 80,200 | 372,396 


excess of cost of shares of sub- 
sidiaries over estimated fair 


value of net assets acquired . _— 622,402 
Long term debt paid or currently 
MMatUriTGH ae cee ate eee ear 612,931 1,272,274 


1,713,047 | 4,957/870 
Increase in working capital deficit $ 130,525 | $ 363,440 


